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Kirk’s personal introduction 

to insurance…
• 1988-1999 

Executive Director of Almost 
Heaven Habitat, managing over 
20,000 volunteers, coordinated 
a major flood disaster recovery 
effort, and was responsible for 
project management overseeing project management overseeing 
the construction and renovation 
of over 200 homes and a Head 
Start School

• 2000-Present 
Agent for companies like 
Prudential Financial and Client 
First Insurance Solutions



In the 1990’s, the Eastern WV 

Community Action Agency was 

sued by an employee

• While volunteering as a EWVCAA board 
member, we had a talented executive director 
who terminated an underperforming employee

• In retaliation, she sued the agency for 
discrimination and sexual harassment hoping 
the cost of defense would bankrupt the agency 
and the three appeals to the not guilty verdicts 
would have if EWVCAA didn’t have Directors 
and Officers insurance in place

• I realized that a guilty verdict would have likely 
placed our family’s personal assets at risk



“Holy Smokes!!!!!”

1992 Habitat office fire.  $90,000 loss in tools, office furniture and in-kind building 

materials.  Cause- a penny placed in fuse box.  Insurance coverage $0.  

Manager in charge:  Kirk Lyman-Barner, Executive Director.



Though I couldn’t have prevented the 
fire, I felt horribly responsible for not 
having the building properly insured to 
protect the donations of tools and 
building materials.



Ellen, Jerry, Jacob and Joshua 
Hartman’s House Fire-

Worse than a total loss!

Mortgage 
payoff 

$25,000

Actual 
Cash Value 
Insurance 
$25,000

House 
Value 

$25,000

Another fire, but the family had insurance.  
Good.  No, not really.

The homeowners were left with 
nothing.  Jerry Hartman, now disabled, 
didn’t qualify for a mortgage to rebuild. 

They were without 
money and homeless!



I became real curious about 

insurance.

• The owners of both buildings that burnt down 
thought they had insurance

• The office was under Habitat’s national group 
plan, but I failed to schedule the propertyplan, but I failed to schedule the property

• The house fire resulted in homelessness because 
the bank allowed the family to secure actual cash 
value insurance instead of replacement value 
coverage

• Education was the missing ingredient in both 
cases



A brief history of insurance….

The earliest recorded risk 
transfer methods

• Early methods of transferring or distributing 

risk were practiced by 

The origins of contracts 
and “underwriters”

• In the late 1680s, Mr. Edward Lloyd opened a 

coffee house that became a popular haunt of 

ship owners, merchants, and ships’ captains, risk were practiced by 

Chinese and Babylonian traders as long ago 

as the 3rd and 2nd millennia BC, 

respectively

• The Babylonians developed a system which 

was recorded in the famous Code of 

Hammurabi, c. 1750 BC, and practiced by 

early Mediterranean sailing merchants

ship owners, merchants, and ships’ captains, 

and thereby a reliable source of the latest 

shipping news. It became the meeting place for 

parties wishing to insure cargoes and ships, 

and those willing to underwrite such ventures

• The origin of the word, "underwriter" is Italian, 

and is derived from the ancient practice of 

signing contracts for marine insurance in order 

to share in the profit or loss of a venture. 



The improbable quest
to find a solution:

• “Hello.  I’m looking for insurance.”

• “I want insurance for our ministry that builds and repairs 
houses for the poor using unskilled volunteers as laborers, 
issuing 0% mortgages in neighborhoods that sometimes are 
so bad that the police are afraid to go into them.”

• “Oh.. And we don’t have much money for premiums.  Can you 
help us out?”

• After being told “NO!” for almost 5 years… finally someone 
listened and said, “I think we can find a market for your 
program.”



Independent Brokers Work With Large Numbers of 
Carriers

Appalachian Underwriters represent The Fuller Center 
ministry… 

not just one company!

Available 
in all 50 
States!



Where do we begin?

Primary Concerns

• Volunteer Accident Insurance
• Nonprofit D&O
• Contractors Liability
• Builders Risk Insurance
• Non-own and hired auto

Deciding what 
insurance your 
local housing 
ministry needs and 
what it can afford 
is a tough 

Additional Concerns

• Workers Comp
• Office Buildings / Inland Marine for Tools
• Thrift Stores (FCH Re-Use Stores)
• Vehicles
• Landlord’s coverage (in the event of a lease-purchase 

agreement situation)
• Homeowners
• Flood Insurance

is a tough 
decision.  

It requires 
informed research 
and shopping 
around.



The first option is to do nothing.

Your local board can decide to self-insure.

*Assuming this risk could result in bankrupting the organization and putting the
board member’s personal assets at risk. One claim could eliminate your ability
to continue this ministry and the people you are serving will no longer have
access to your help.



The second option is to 
share the risk through 

insurance.

• Most non-profit boards decide that they can 

not afford to self-insure.

• Use waivers and releases with volunteers and • Use waivers and releases with volunteers and 

homeowners

• Engage in mutual aid sharing the risks with 

other businesses through appropriate 

insurance products



Primary Insurance 
Coverage

Volunteer Accident

• Nationwide Special Events 
Insurance

Directors and Officers

• Individually Underwritten

• Premiums based on 
• Fuller Center Enrollment Form 

on line

• $0.17 per day per work day for 
volunteers, staff and 
homeowners

• $175.00 minimum premium

• Quarterly reporting required
• Claim forms online

• Premiums based on 
anticipated annual revenues

• $1,000,000 Limit with 
Employment Practices Liability

• Estimated cost $1,000-$2,000
per year (Great American 
Insurance Group)



Primary Insurance 
Coverage

Contractors’ General Liability
w/ 2 year warranty only

• Less Expensive

Contractors’ General Liability 
w/ full warranty

• Better protection

• Must give homeowners written 
notice of limited warranty

• $1,000,000 coverage

• Americus-Sumter FCH coverage 
for 4 houses and rehabs: $1,800

• More Expensive

• Based on anticipated construction 
values

• $1,000,000 coverage

• Americus-Sumter FCH coverage 
for 4 houses and rehabs:  $4,800



Primary Insurance 
Coverage

Non-Owned and Hired Auto

• A must have!  The biggest exposure 
to Fuller Center Covenant Partner 
groups

• Defends claims against accidents and 

Builders Risk

• Covers for fire and theft for project 
during renovations or on new 
construction until the house is 
occupied

• Defends claims against accidents and 
personal injury claims caused by 
volunteers using their personal 
vehicles for Fuller Center activities

• $1,000,000 coverage recommended

• Can be attached to commercial vehicle 
policy, an office package policy or as 
stand alone coverage

• Pricing varies based on vehicle, 
numbers of volunteers, if it is a stand 
alone or attached to a package policy

• Must  sign up as soon as a foundation 
is being started

• Coverage for completed value of the 
house (as if it burnt to the ground just 
before occupancy so a professional 
contractor could rebuild).

• Example: Americus-Sumter FCH 
coverage for  Elizabeth Street duplex 
($150,000 completed value/ $2,500 
deductible through Mount Vernon Fire 
Insurance Company--$556.40



IMPORTANT NOTE!

Once a new house is occupied (the day the family moves in) 
your builders risk no longer covers the property! 

If the house burns down, or somebody gets hurt on the 
property, The Fuller Center covenant partner owns the claim 
If the house burns down, or somebody gets hurt on the 
property, The Fuller Center covenant partner owns the claim 
for damages or injury.

Homeowners education training must include helping the 
family secure homeowners coverage at replacement value as if 
a professional contractor would be employed to rebuild the 
house.  Fuller Center mortgages should require replacement 
cost coverage.



Additional 
Coverage Available

Contact Curtis Steele for individualized 
quotes from Appalachian Underwriters 
for:

• Workers Compensation

Homeowners and Flood Insurance

Contact Stephanie Campbell at Appalachian 
Underwriters for homeowners’ insurance 
quotes:

Main Phone: (865) 457-0981

• Office Packages

• Commercial Auto

• Inland Marine for Tools

• Thrift (FCH Re-Use Stores)

• Landlord Policies (for Lease 
Purchase Agreements)

Main Phone: (865) 457-0981

Direct Fax: (866) 353-7518

Direct : (865) 425-1012

Stephanie.Campbell@mercuryinsgroup.com

• When possible, programs that are not 
credit underwritten will be offered (Note: 
almost by definition our partner families 
will likely be credit impaired, otherwise 
they wouldn’t need our services)

• Flood Insurance available when required



Fuller Center For Housing

Insurance Webpage and 

Password

fullercenter.org/cp-insurance

Password :   covpartner1

Note: As a general policy, we do not password protect our
documents, but because the underwriters have developed
an understanding of our particular ministry and needs, we
do not want the general public applying for these insurance
programs.



Contact Information:

New Fuller Center Property and Casualty Applications

Curtis Steele, Agent

TLC Insurance
HH&B Insurance

540-434-2398
800-648-1932800-648-1932
540-434-7100 fax

curtis@tlcinsurance.net 

Appalachian Underwriters

Steve Shelton
Director, Franchise & Affinity Division

(888) 376-9633 Ext 8466
(601) 594-1532 Cell
steve.shelton@appund.com



Questions?

Thank 
you!


